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About (insert Service Name)
Our Commitment to Engaging with our Community
(Write a short paragraph about the commitment your service has on engaging with local community)
Example:
At (insert service name), we are deeply committed to engaging and supporting local communities. We believe in fostering strong relationships with families, local businesses, and cultural groups to create nurturing environments for children. Through initiatives such as community gardening projects, local art collaborations, and regular workshops featuring Indigenous culture, we strive to promote a sense of belonging and respect for our diverse heritage. By involving parents and community members in our programs, we not only enrich our children's learning experiences but also strengthen the bonds that make our region vibrant and resilient.
Our Key Community Stakeholders
(Insert list of key stakeholders your service engages with)
· 
· 
· 
· 
· 
Feedback on our Community Engagement Plan
At (insert service name) we are committed to listening to feedback and responding to the needs of our community. If you have feedback about our engagement plan, or would like to be involved in our work 
with the community, we would love to hear from you. Please contact (insert preferred contact name and/
or details) 
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	Community 
Stakeholders
	Key Actions
	Measures/Targets
	Person 
Responsible
	By When
	Progress Notes to be linked to the QIP if required

	Example:
Local Schools/ Family Groups
	
Organise workshops focused on early childhood education strategies, inviting teachers and families to share insights and resources.

	Aim for at least two local schools and /or family groups to participate in each workshop, fostering collaboration and shared learning.
	Service 
Director
	12/11/2024
	Planning is underway for the first joint workshop. Invitations have been sent to local schools and family groups. Marketing materials have been distributed to families via newsletters and social media.
Added to service QIP on 9/09/24.
Under QA6 (6.2.3)

	Example:
Aboriginal and Torres Strait Islander Community members
	Partner with local Aboriginal and Torres Strait Islander groups to include events in the educational program and practice that celebrate culture and traditions. Examples could include exploration of local language through storytelling sessions, art workshops, exploration of the land through on country visits.
	Increase awareness of Aboriginal and Torres Strait Islander culture among families, children and staff. Create opportunities for follow-up activities or events, aiming for at least one additional engagement per quarter.
	Service 
Director
	Ongoing
	Initial planning meetings have been held with local Aboriginal and Torres Strait Islander community members. Director is in the process of securing facilitators and obtaining necessary permissions.
Added to service QIP on 15/10/24.
Under QA1 (1.1.1)



	Community Partnership Opportunities
	Key Actions
	Measures/Targets
	Person 
Responsible
	By When
	Progress Notes to be linked to the QIP if required
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